SRP and the Decade Ahead: Accelerating Impact for Food System
Transformation in Pakistan after WAPRO

Galaxy Rice & Pakistan Basmati Heritage Foundation

Rice
Platform

'
PVT. LTD. T S SRP

7
" }GALAXY RICE




5

P

-
( 4 ‘ ’ L“/
Pakistan is ranked 9t rice producer & 2"
. Basmati Rice producer
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* Pakistan is the 4t" [argest rice exporter in the
world & earned 2.6 Billion USD in the year 2021.
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2"d to Wheat in acreage & 2"9 to cotton in
export.
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Rice global trade share 15%.




Rice Area Under Cultivation In Pakistan
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Challenges
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-

< -
> Poor Marketing

) Harvest "
High Cost avaTIZEility Declining Shortage Judicious and post Middleman
ol : of certified water per of labor use of harvest (Arhti)
production capita Agro- loses
seed .
chemicals

A

l'lil'llr'lf"lll

-+ S




Pakistan Basmati Heritage Foundation

» Established in 2018 by the leading rice millers & exporters of

Pakistan.
* Members of PBHF (20 Members)
« Farmers Connectivity = 4,179
» Working area of PBHF = 48,000 ha

» Target Area in future = 100,000 ha

Mission

Improve the productivity of the whole rice
sector in Pakistan, while preserving,
protecting and promoting its basmati heritage.

PBHF is the subsidiary of Rice Exporter Association of Pakistan
(REAP).

Vision

To be a well an inclusive multi stakeholder
platform that supports the rice industry to
promote sustainable farming while improving
farmer livelihoods, export and protecting the
environment.
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eﬁ,\ y } SECURITIES AND EXCHANGE COMMISSION OF PAKISTAN
s LICENCE

UNDER SEOTION 42 OF T1HE COMPANIES ACT, 2017

Global Rice Sourcing® HASAN RICE CORPORATION (evr) uro.

a future smart supply chain™ MILLERS & EXPORTERS

{las CFGALAXY RICE

Whereas it has been proved to the satisfaction of the Securities and Exchange
Commuission of Pakistan (the “Commission”) that an association to be named as-

PAKISTAN BASMATI HERITAGE FOUNDATION
is to be formed as a public limited company under the Companies Act, 2017, with the
primary object “To strive for preservation and promotion of Basmati Rice by
improving crop productivity, resource efficiency, food safety for better
economic returns through farmer connectivity, guidance on safety of crop
Jrom damage caused by various factors to Basmati Rice fields by adopting
resource efficient farming practices, lowering cost of production, increasing
yields and bettor integration of forward and backward of Basmati Rice value
chain.” and other objects mentioned in Memorandum of Association and it (u)
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KHAN RICE MILLS BASMAT|I HERITAGE FOUNDATION

EAST RICE COMPANY (PVT) LTD.

mtends to apply its profits and income towards those object= and (b) prohibits the
payment of any dividend or profit to its members (¢) ensures that it objects and
activitics are not and shall not, at any time, be aguinst the laws, public order.

sccurity, sovereignty and national interests of Pakistan.

3. Now, therefore. in pursuance of section 42 of the Companies Act, 2017, the
ﬂ_'o;llliuion 15 pleased to grant licence to the said Association and direct that it mayv be
.' as a public hmited company without addition of the words "Limited” or
“-(Glllmtee) Limited" to its name.

33 This licence i= granted for a period of three (3} vears subject to other conditions as
min the Association with Charitable and Not for Profit Objects Regulations, 2018 or

"ﬁ!m{dﬂlional condition(s) where mentioned overleaf.
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PBHF Members Export

 PBHF shares approximately
65% part In the total export
value of Pakistan.

« Basmati contributes majorly
while non-basmati has a minor
contribution In this share.
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Platform

Interventions of PBHF

SRP

SRP standard

« Total 5 members in Pakistan
(Exporters)

4 belongs to Punjab

« 3 members belongs to PBHF

Cluster Farming

« Social
« Economical
« Environmental sustainability
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N Interventions of PBHF

Rice
Platform

SRP

« Farm advisory services from certified seed to quality harvest.
« Complete Traceability through Digitalization
» Trained & dedicated agronomist.
« Farmers awareness seminars/field days/FFS.
Cluster Farming « Resource conservation techniques (LLL, OPP, AWD).

based on SRP  Mechanization (MTR, Drones).

Standards  Crop health monitoring and surveillance through RS.

« Judicious use of agrochemicals (IPM, IWM, INM).
 Assurance of MRL through PHI monitoring
« Reducing harvest losses through rice specialized harvesters.
 Paddy buyback with premium price and prompt payments.




Data collection &

Traceability

» From Land preparation to harvesting

Land Preparation
Sowing

Manures
Irrigation
Fertilizer
Weedicides
Insecticides
Fungicides
Harvesting

FaS

ACﬁVitV View Only

— Total Cost

— Daily Cost

41450.00 41450.00
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2022-K

Land Preparation

Sowing

Irrigation

Fertilizer

Organic Fertilizer

Weedicides

Insecticides

Fungicides

Harvesting




Challenges in Adopting SRP

Cost associated with SRP membership, database registration and Audit.

Boosting demand for SRP rice in International Market.

Absence of premium price for SRP from the buyer.

Pesticide compliance & organic standards are relatively easy.

More premium on pesticide compliant and organic rice.

LOPE Lk

Upscaling awareness among growers, processors, exporters & consumers
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SRP Standards in Local Language

S AN

SUSTAINABLE RICE PRODUCTION

Tgustam ble RI 'Q
\_'STAND Su
RICE cusrlv/i\r 0

\.“ X
St Nk G GALAXY RICE
SRP

g

/“_‘ o EAST RICE COMPANT [P¥T) LTD,

engro




— ﬂJ = U'-)L uzl = JC) (-]} SEIE S et sin Sl s B oKl (

uﬁ](!/]o}/ui//u/é—" 4 3!5 0y 4 rJFi.i:{ Wik &/‘n}/, e sZ_{r"l}g'
o O os 5T 81§ S unes Gt o2 onii oy s

=y )ljj, e e FS AU AL LTIt L b e
(D) L S S WL gudoumnra Bl oy
01 J’tﬁ 562, SUV’Q +Urzs ¥ QUL Usrickipuii Mt en L Ly Q3 PSS
2 Uzl'-—é“ = I uJ‘.UZ‘.m};P";ﬁa;{ou"fQJih.-/ L
/u;df » -n{fz/fe nj)o.
M. 12
7+5 skiusigo p © :
S s Gz 5k Ltsi il sl s
14y P SR a5t o LS/
b d/;gl/‘&r iééusu:;,;&(y_u ) -"‘"J(f-‘i‘)dlj’ (tb’ek.( (E6ris
SF e SRLA30Usits
g s, (o 2ldan izl o
i v e 7 $ade S4B b
P L. d W7 G G RIu25 3, 2 7 RO RS REDELITA
eStI C I eS 1568 jl/@dﬂz JUCI(J;-HQJC'/U:?U " 10-7 J,LJ,—J:;- Jl/bwi';,_h'f'_"d'pl{l .
SURu24 : SItIsi1.8¢ Ak
- - 3 £ . £ o .
Guidelines for T EETETTTT
14 (73 1250 s k554015 © 14 dAFhs G20 S o
. . 14 Az oy o o R B0
Rice Compliance T T s
14 WALz é“’r@%’m{f .. B 14 gidz AJ‘%OAJ’/"&’/&”‘ )
WMz e Y ® = =
didarer B 14 ods b S CLRABSi «
14 AL QT A ALK ” i oS S
LAl G T BSithde0
28 =k 2 (Il J,| 2 ] L,f',Gn (AR LSV
i s . :
? 14 usdz AL TN
30 & GUuedaoss AT 14 Chigdz  SLALE20Js, 128
I S5 +e '\f;'ln 2 )
- i CLrLse

SN T IO ST SISOV IT O

40 e Gada b o

A S )E/& ~ (%) (% o~
= MMM 4 . -\ ( .:" *y ( > , » P 2
ENCOMEIVIN w8 QQQ XV [}V« . L?"‘/I%L;u ._-} J’{/(j)l/y"‘wj”%t L””/E"ufﬂ;w"b'u'/?&d%G-L&«I-')bvwﬁy <
I Cret F L Ll I A L TS AR T :«l,.(f I




Impact of SRP

4 Years of Transforming
the Rice Sector for a Sustainable Future

.
800 farmers with . \
@ 8,125 ha covered area . Sy
Sustainable Development
Goal
13% increase in total oals
Yield NO 2 TERO GENDER DECENT WORK AND
POVERTY HUNGER EQUALITY ECONOMIC GROWTH

) , wiid 'y § i :
0 30% water saving TR N Sustainable

ACTION FORTHE GOALS

@ 21% increase in o ; Ri ce
i Platform

income generated SRP Verified Rice Produced [l water saved equivalent to
olympic size pools

2,640
$ 3’106’261 (rr31etric4t1(.)ns) 31’584




Field activities of PBHF




Clicks of PBHF Seminars during Ebro Foods Visit
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Video Links of PBHF Seminars during Ebro Foods Visit

https://drive.google.com/file/d/1k5uxvngt8TGHYSIzG1hHbOWDJDMxrnQi/view?usp=sharing

https://drive.google.com/file/d/1NIny9L-QHSXEK8zrYglcCHd1Ku3nOwv-/view?usp=sharing

https://drive.google.com/file/d/1UoW1156rZ2YUIWANIO7dkXGSGPnHHxpD/view?usp=sharing



https://drive.google.com/file/d/1k5uxvngt8TGHYSlzG1hHbOWDJDMxrnQi/view?usp=sharing
https://drive.google.com/file/d/1Nlny9L-QHSxEK8zrYgIcCHd1Ku3nOwv-/view?usp=sharing
https://drive.google.com/file/d/1UoW1156rZ2YUlwANIO7dkXGSGPnHHxpD/view?usp=sharing
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A mutual benefit is a shared benefit amnd shared
benefit will endure




