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SPEAKER BIO

= MSc: Nguyen Ngoc Son

= Position: Agriculture Specialist,

Senior Project Officer

= QOrganization: GIZ Vietham

= Current Project: Green Innovation

Center, Viet Nam package

= Place: Mekong Delta, Viet Nam
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Snapshots:

BSc in Agronomy: Can Tho
University (2001-2006)

MSc in Agriculture Sciences: Szent
Istvan University, Hungary (2010-
2012)

Working at: Can Tho University
(2006-2013)

Working at private sectors: 2014
Working at GIZ: 2015- 2023, now

Field of work: Sustainable rice
development, Agriculture sciences,
inclusive rice sector, marketing,
market linkages, Private Sector
Engagement, GHG low emission

SRP: 8 years experiences on
sustainable rice and SRP
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Overview

Project name

Green Innovation Centre for the
Agriculture and Food Sector in Viet Nam
(GIC Viet Nam)

Imp_lementatlon 2020 — 2024
period

. An Giang, Can Tho, Bong Thap, Hau
el Giang, Kien Giang, Soc Trang
Governing Ministry of Agriculture and
agency Rural Development of Viet Nam (MARD)
Donor Federal Ministry for Economic

Cooperation and Development (BMZ)
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Kién Giang

Dong Thap

Can Tho
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Hau Giang
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Soc Trang
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Main working areas

@4 Rice

le Mango

1\

7

Learning process
638 facilitation nationally/ |
internationally

NATIONAL &
INTERNATIONAL :

MEKONG DELTA

Green
Innovation
Centre
Viet Nam
HOUSEHOLD : 3
LEVEL >\
Quality improvement
Business-oriented through promotion of Market linkage
farming sustainable agricultural facilitation

practices
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Partnerships
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Institutional

capacity

development

Capacity
development for
business performance
improvement
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Rice Value chain innovations

ﬁ The rice value chain

« Good Agricultural Practices & Standards

* SRP certification

« Farmer Business School (FBS)

« Business Management for cooperatives
* Rice straw management (IRRI)

« Soil fertility improvement (CTU)

Expected results

22 12,000 Z 91

farmers adopt climate-smart cooperatives are trained on

innovations and increase the business planning and
quality of their produce contract farming
Partners:

Department of Agriculture & Rural Development (DARD),
International Rice Research Institute (IRRI)

College of Management for Agriculture and Rural Development 2
(CMARD 2)

Page 6 | 111012023 | srp Symposium at the International Rice Congress (IRC 2023) 17 October 2023



Vietnam Agriculture Strategic 2030-2050

GIC Viet Nam project are in line with Vietnam Agriculture Development

The implementation of Directive
10/CT-TTg makes it imperative to
carry out the Project titled
"Sustainable Development of One
Million Hectares of High-Quality
Specialized Rice Farming linked
with Green Growth in the Mekong
Delta region*.
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Promote the sustainable rice standard in Vietham

HOW?
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1. SRP Certified Products

=)
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Having been introduced and
promoted:

- Represents for 16 GIC
countries in Africa and
Germany

- SRP Secretariat

- Thailand

- Singapore
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1. Linkage: Millers

Facilate with these topics:
- Introduce sustaiable rice practice and compliant

- Linkage to rice stakeholders: cooperatives, local

!

authorites, service prodivers | B

- Quality assurance: Level 1,2,3 and MRL high

requirement markets
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GIC'will work closely with government partners in all six provinces

Du &n Trung tam DG&i méi Sang tao Xanh Viét Namy/ The Green Innovation Centre Viet Nam Project

LY

A

)
¢
.
1P
i
Ny

)
4

| SRP Symposium at the International Rice Congress (IRC 2023) 17 October 2023

N =

Trung An High Tech Ltd
Olam Agri
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1fi costs and at the same time higher selling prices local communities and provincial
. for their produce, governments on sustainable rice

Disseminated the information on
rice production to international
partners in October 2023

SRP Secretariat 2023
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the results of the program as they benefitted

“With renewe port fro
from greater profs due to reduced production With renewed support from

farme
Both mate and female farmers who have
adopted the proven climate - smart, sustainable
SRP practices report numerous success stories.
These agricultural best practices have gained
widespread recognition featuring on national
and regional television broadcasts and in various
agricultural publications.

farmina pract
arming practi theough the Ma

T ST preject which &
ploduction and demand g
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Promoting SRP in the framework of
sustainable rice cultivation in Vietham

Mekong

MSVC program Mekong Drta 2




2. Developing
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SRP Booklet of farmers
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TAILIEUTAP H'UAN GIZ\NQ\HENﬁZ\O TAO
SAN XUAT LUA GAO BEN VUNG SRP

(Tai liéu luu hanh ndi b)

STANDARD FOR

SUSTAINABLE RICE CULTIVATION

11/10/2023

-
N

7 :i‘g_hlmble
Platfory,
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SRP Documents for Training of Trainers (TOT)

SRP Symposium at the International Rice Congress (IRC 2023) 17 October 2023

the SRP Sustainable Standardizing Documents 2023

Training Documents:

- 2000 documents of
SRP standard for
training of trainers
(TOT)

- 1500 SRP documents
for farmers
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2. Developing the SRP Sustainable Standardizing Documents 2023

Training Tools for trainers
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3. TOT trainers
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4. Trained Cooperatives

SRP Trained Cooperatives on

Training the SRP standard 2021-2023

and associating with 86

Cooperatives
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5. Training SRP Farmers: Fact & Figure

13.000 SRP farmers

Provision: Official training
for farmers

2018-2020

Technical . .
Package Farmer Quantity SRP 1P5G, MRL, IPM Organic
An Giang 2000 - 2500 500 - 700 1200 - 1500
Dong Thap 2500 - 2800 500 - 700 1500 - 1800 200 - 400
Can Tho 1200 - 1500 500 - 700 700 - 800
Kien Giang 3000 - 3500 500 - 700 2200 - 2500 200 - 400
Hau Giang 2200- 2500 500 - 700 1800 - 2000
Soc Trang 2400 - 2700 500 - 700 1800 - 2000 100- 200
Total 15000 - 20000 3500 - 4200 9000 - 10000 500 - 1000
|
giz
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6. Training Format: in-person and online

Dy &n Trung tam DG6i mdi Séng tao Xanh Viét Nam/ The Green Innovation Centre Viet Nam Project

U

R 'l‘f«\ MSYC_BRIA I funded by German Federal Ministry
e
.

rorEconomic Gooperationand Development{(BMZ)

% S Category Date
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WRE TION YCAITLEE

over 5000 viewers by 2/10/203

60 registers

398 chct ST e b 33T et
VG

12 videos 6/10/2021-25/08/2021

Vietnam Sustainable Rice
https://www.youtube.com/channel/UC75x6wOflcmPDBzfiovM1cg/videos
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https://www.youtube.com/channel/UC75x6wOfl6mPDBzfiovM1cg/videos

7. Practical plot + training class

44 SRP plots (Maximum Residue
Levels (MRL)/ Integrated Pest

Management (IPM), applying
Alternative Wet Dry AWD

Total GHG emission (CH, & N,O are
equivalent to kgCO,/ha):

Water consumption
Margin Profit:
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Profit: rice cultivation (ha/season) in 2020

— WET YIELD (TONIHA) Dry ylEId (ton/ha) Dong Thap Production cost (vnd/ha]
Code Farmer = . p
' 8.56 8 Can Tho
member 8 W / :
Non-member . = - Bac Lieu
In Coop 6. 7 i An Giang
L5 (Y _ An Giang Bac Lieu CanTho Dong Thap
AL W Family labour cost_ha 1,763,730 4,744,837 1,894,930 1,234,768
W Harvesting cost_ha 1,629,946 2,444,375 1,853,643 1,892,969
Total water use (m3/season) B Other cost_ha 59,837 54,169 159,720 19,048
18,024.29 1477913 B sowing/weeding+spaying cost_ha 2,541,267 969,984 2,527,409 2,415,482
Region = 9 8,796.59 10,015.08 W Irrigation Cost_ha 748,666 856,622 580,504 1,215,340
= Land preparation cost_ha 1,675,835 1,883,541 1,808,281 1,642,231
| An Giang | B Pest management cost_ha 4,290,978 3,671,347 3,664,412 2,641,883
Bac Lieu i
| | An Giang Bac Lieu CanTho Dong Thap W Fertilizer cost_ha 4,494,534 5,473,503 4,361,136 3,795,561
| CanTho | W Seed cost_ha 1,848,642 2,172,812 1,852,202 1,862,942
| Dong Thap | Gross margin (vnd/ha) Input use (kg/ha)
54,155,642
57.0
DONGTHAP
5013362 44,845,281 1052 .
40,002,886 s
712
31,884,452 BN THO 108.2
147.8
26,143,044
23,869,866 23,282,663
BACLIEU 9z
126.1
157.8
AN GIANG Lo
116.5
- _ o o -
An Giang Bac Lieu CanTho Dong Thap Buane aia il Do lfia
Total K20 kg/ha. 55.2 351 63.1 431
B Average of Revenue_vnd/ha/crop 43,023,362 54,155,642 44,845,281 40,002,886 - Total P205 (kg/ha). 698 927 772 57.0
u Average of Total cost_vnd/ha/crop 19,153,495 22,271,190 18,702,237 16,720,224 = Total N (kg/ha). 1165 1261 1082 1052
W Average of Gross margin_vnd/ha/crop 23,869,866 31,884,452 26,143,044 23,282,663  Seed (kg/ha). 1662 1578 1478 142.1
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» Landholding size, large scale production up
to 1.000 ha

» Farmer age: >53, less education/training
on sustainable transformation

» Agrochemical deregulation

* Less local labor and migration

. . Average of Age
* Urbanization

Average of Rice
... . . experience (year)
* Future competitiveness: Asia, Africa

An Giang Bac Lieu Can Tho Dong
Thap
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GIlZ supporting Plan in 2024

1. Upgrading the SRP training documents and communicating the SRP
standard to farmers

2. Upgrading SRP assessment app: approaches 2000 users who are technical
officers and advanced farmers

3. Piloting the GHG-MRYV plot on sustainable rice cultivation in GIC-selected
provinces
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Recommendation

1. Standardizing the SRP in Vietnam: compliant with the rice standard of Vietham
(SRP Vietnam National Chapter)

—>—> Supporting local certified companies/entrepreneurs/ agencies having the
capacity to implement the SRP certified and support to commercialize the domestic
and international sustainable rice

—>—> indirected support to potential sustainable farmer and different stakeholders who
Is promting SRP and sustainable production in Mekong Delta

)

Sustainable

iee
Platform

SRP
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Gi Sang tao Xanh Viét Nam/ The Green Innovation Centre Viet Nam Project
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“Collaborative action
IS imperative in
support of planetary
wellbeing and the UN

LS
: s
Sustainable - alwte
Development Goals” 3

SRP secretariat, 10th Year
Anniversary of SRP

%

A

Thank you




Contact

Mrs. Sonja Esche GIZ VN
Team Leader Agriculture

giz Deutsche Gesellschaft fiir Internationale
Zusammenarbeit GmbH

CoCo Building

14 Thuy Khue, Tay Ho

Ha Noi, Viet Nam

E sonja,esche@aqiz.de;
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Deutsche Gesellschaft fur
Internationale Zusammenarbeit (G1Z) GmbH

Registered offices
Bonn and Eschborn

Green Innovation Centre for the Agriculture

and Food Sector in Viet Nam

A: 4™ Floor, The Deutsches Haus, 33 Le Duan Street
District 1, Ho Chi Minh City, Viet Nam

T: +84 283 823 9811

| : www.giz.de/en/worldwide/32209.html

Deutsche Gesellschaft
fir Internationale
Zusammenarheit (GIZ) GmbH
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